
MINUTES OF FINANCE COMMITTEE MEETING 
Homewood-Flossmoor High School, 999 Kedzie Ave., Flossmoor,  
August 9, 2022 
 
In attendance for all of the meeting were Mr. Anderson, Ms. Jackson, Dr. Wakeley, Dr. Cook, 
Mr. Patterson and Mr. Richardson. Mr. Pauling was also in attendance via Zoom video 
conference. Mr. Ed Wright, DLA Architects, was also in attendance. 
 
Ms. Marilyn Thomas, HF Chronicle, was also present for all or part of the meeting. No members 
of the public were in attendance. 
 
The meeting was called to order at 7:31 a.m. 
 
Approval of Minutes. The April 26, 2022, Finance Committee minutes stand approved as 
presented. 
 
Comments 
There were no comments received. 
 
Capital Projects 
Mr. Wright, DLA Architects gave an update on two of the district’s capital projects, the 
Culinary/Fashion Design project and the Science Expansion and Renovation project. Mr. Wright 
provided estimated construction costs for the Culinary/Fashion Design project in the North 
Building and provided an overview of the interior design of the area. It is anticipated the work 
can begin in January by converting some spaces in the North Building with the major 
construction taking place in June and July 2023. The total cost for the upgrades and remodeling 
is estimated to be between $2.73 million and $3 million. Mr. Wright highlighted the possible 
alternates available and if added the overall total would increase from $3 million to $3.355 
million. He noted alternates can be ala carte and/or done in-house. Mr. Wright pointed out that 
the good news is that the numbers are falling in line with what they would traditionally expect. 
Mr. Anderson asked about disruption that may occur with this project. Mr. Wright responded 
that the construction will begin in the summer, when the majority of the heavy work will be 
done. The cafeteria in the North Building will be partitioned off from the construction so the 
cafeteria could still be used during summer school. Dr. Wakeley pointed out that with any new 
projects, there will always be a barrier between the students and construction. The facilities 
should be ready for the fall 2023 term. Mr. Wright spoke on supply chain issues that may cause 
delays in getting some of the equipment for the culinary area, but moving forward now, the 
district would have a cushion on delivery time for the equipment. The space will have movable 
furniture, overhead monitors to help students see what a teacher is demonstrating, and flexible 
work stations. A room for teaching, lectures and food preparation will connect the commercial 
kitchen to the residential kitchen space. Mr. Wright said because the space is just off the 
cafeteria, a pass through counter space is included for possible food sales from the commercial 
kitchen. The kitchens will have more storage, bigger coolers and washers/dryers available for 
student clean up. Several spaces including a no longer used wrestling room and a sewing room 
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will be used and will allow for an upgrade to the fashion design and interior design areas. The 
new spaces will give fashion students more work space, increased storage, a separate dressing 
room and an additional faculty office. Ceilings will house electrical cords that can be drawn 
down for student use. The interior design space will have a lighting package that will give 
students options with different room lighting. Showcases facing the hallways will give students 
the opportunity to display their projects. Ms. Jackson stated that she was unaware of the 
fashion part and asked when it was brought into the project. Dr. Wakeley added that in order to 
accommodate the new culinary area, the current fashion design rooms must be moved. He 
added that the renovations to the fashion design area were previously discussed however, 
“Fashion Design” was not included in the project’s original title. Ms. Jackson added that in 
comparing the cost estimates of $2 million the committee reviewed on February 25 and today’s 
cost of $3 million, she sees that as a significant increase in the project’s cost. Mr. Anderson 
referred to Procedure 3010 and asked if the planning for the Fashion Design area went through 
the Planning Committee. Dr. Cook referred to the Finance Committee’s April 26 meeting 
minutes and the costs regarding the renovations for the sewing room were a part of Dr. 
Hester’s presentation at the meeting. Mr. Anderson noted that the original budget for this 
project was $2.5 million – $2.88 million but did not include furniture, or floor and tile, or 
ceiling/lighting or the additional 8.5% Architects and Engineering (A & E) fees. Ms. Jackson 
requested the “all in” cost of the project. Dr. Wakeley responded the $2.73 million - $3 million 
is the “all in” cost that Ms. Jackson is referring to and includes the furniture costs that would 
have been included in the operation budget but are now shown in this specific project. Mr. 
Wright stated that traditionally furniture is outside of the scope of a project but it was added to 
provide a means of guidance to the district as they also want to ensure that the district is 
spending money efficiently. Mr. Anderson commented that it is important to do as much work 
as possible in-house if any of the construction projects can be handled internally. At the request 
of the committee, Mr. Wright will provide more detail regarding the original cost estimates of 
this project. Dr. Wakeley will report back Mr. Wright’s findings to the board. 
 Mr. Wright reviewed the projected budget for the Science Addition and Renovation 
project. He spoke on the availability of the Illinois Clean Energy Community Foundation Grant 
that would provide funding for a Net Zero building. The one time grant would ensure up to $2 
million to cover the additional costs associated with the use of GeoThermal and other energy 
generating systems. In February, there is a formal submission which then changes the bid 
schedule to May, which Mr. Wright was going to recommend any way due to the continued 
increase in construction costs and material costs. He added that the budget numbers he is 
presenting reflect the high side and is reflective of what they are seeing in the market today. He 
recommended pushing this project out to another bidding season and they are still anticipating 
a completion date of winter 2024. He explained the project has an 18-month construction cycle 
starting in May/June 2023 and going through Dec 2024. Dr. Wakeley added there is only one 
Net Zero building in Illinois and that is Stevenson High School. He added having a Net Zero 
building is something the community would be interested in having and it would be a 
showpiece. Mr. Wright added that a requirement of the grant is for the Net Zero building to be 
a destination for people to come and see what that looks like. Mr. Wright stated that energy 
costs of the building would be around $82,000 per year based on the size of the addition. The 
life of a standard solar panel is about 20 years and the savings for energy costs will be just shy 
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of $2 million.  The Finance Committee agreed with Mr. Wright’s recommendation to push this 
project out to another bidding season and to move forward with the application process for the 
Illinois Clean Energy Community Foundation Grant. 
 
Tentative 2022-2023 Budget 
Dr. Cook reviewed the tentative 2022-2023 budget and highlighted the following: Revenues - 
overall projected revenue is up $1.680 million (2.72%) with an increase of $687,000 (1.87%) in 
property taxes. There is a decrease of $250,000 (7.39%). Evidence-Based Funding (EBF) remains 
flat at $17.998 million. As of late last evening, ISBE, EBF, Tier 1 changed from 67% Adequacy 
Target to 72.3%; the district sits at 70%; therefore, the district is designated as Tier 1 and 
scheduled to receive $18.4M in EBF. Restricted State and Federal Grants are up $1.245 million 
(34.31%). The ESSER III, Community Partnership Grant is $321,000 this year and next. 
Expenditures - overall an increase in expenditures is projected at $2.074 million (3.39%) that 
includes an increase of $1.077 million (3.21%) in salaries, as well as, an increase in purchased 
services of $1.236 million (12.26%) seen in service costs (i.e., transportation, cleaning, 
Athletico, etc. and department professional development). An increase of $850,000 (28.29%) in 
Supplies Supplies/Materials including textbooks for PE, Health, World Language, and Science; 
Increase in the cost of copy paper; principal supply budget (under utilized in 21-22), staff 
recognition, student recognition; additional Associate Principal and Director of Communication 
supply budgets. There is also an increase of $146,000 (5.60%) in Out of District Tuition. Fiscal 
Year 2023 Capital Expenditures is projected to increase up to $1 million (40%) for projects that 
include roofing, resurface indoor track and other operations and maintenance obligations.  
Renovations, design and construction costs of $4,750 million that includes construction and 
furniture costs and fees associated with renovations, design and construction. In summary Total 
Projected Revenue is $63.496 million with Total Projected Expenditures of $63.312 million 
resulting in a slight surplus of almost $200,000. Salaries and benefits remain the largest 
expenditure to the district with real estate taxes remaining as the district’s major source of 
revenue. Dr. Cook noted that historically the Projected Fund Balance of $70.1 million is down 
$6.1 million (8%) Resulting in a projected 13.3-month reserve. The budget calendar remains the 
same as it has in the past with the current tentative on display for 30 days until September 30, 
2022. A public hearing will be held prior to the adoption of the budget on September 20. Dr. 
Cook will file the budget with the Cook County Clerk within 30 days of its adoption by the board 
at their September 20 board meeting. 
 Mr. Anderson informed the committee that representatives from Homewood District 
153 will be attending the August 16 board meeting to discuss their seeking a permanent rate 
increase on the November ballot. It will be a permanent increase and will move their tax rate 
closer to our district and Flossmoor District 161. Mr. Anderson expressed that current high 
inflation should be kept in mind as it relates to wage and external contracting rates and how it 
might affect the district’s costs.  
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Financing Long Range Facility Projects 
Dr. Cook shared a review of the Fund Balance Reserve Policy will be discussed at the next 
Finance Committee in November and at the February meeting be in a position to possibly 
change that policy. He noted that he is comfortable with how the process works and would feel 
good recommending going from a 10-month to an 8-month reserve. Mr. Anderson suggested to 
get out ahead of this and look at what this could or could not do to our borrowing capacity in 
the future. Mr. Pauling stated that he welcomes the conversation and does not feel there is a 
rush to make a decision. He added he would like more information in anticipation of questions 
that may arise. He added that the 10-month reserve has had a stabilizing effect for the district 
for many years by having the reserved funds available in the event of an unexpected financial 
crisis. Dr. Wakeley stated that there are caveats that will allow us to move back to the original 
reserve timeframe and to ensure that the district is positioned to be financially sound if 
necessary. 
 
Adjournment.  The meeting adjourned at 9:03 a.m.         
  
 


